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C en tralS ervices— Plan n in g Acco m m o datio n

1 .0 M A IN P O IN TS

Th e M in istry o fCen tral S ervices (fo rm erly th e M in istry o fG o vern m en tS ervices)pro vides
cen tralized suppo rt services to G o vern m en t m in istries an d agen cies,an d m an ages an
exten sivepo rtfo lio o fpro perty.1

O ur 2011 Report – Volume 1, C h apter 5, in cluded six reco m m en datio n s related to
im pro vin g th e M in istry’s pro cesses to plan acco m m o datio n s fo rits clien tagen cies (e.g.,
m in istries). By Jan uary 2014, th e M in istry h ad im plem en ted tw o reco m m en datio n s,
m ade pro gress o n tw o reco m m en datio n s,an d did n o tm ak e pro gress o n th e o th ertw o .
Th e M in istry n eeds to co m plete its gap an alysis betw een existin g an d future
acco m m o datio n n eeds so th atitcan develo p an o verall acco m m o datio n plan . O n ce a
plan is develo ped,itw ill th en be able to m o n ito ran d repo rt o n its im plem en tatio n .Th e
gap an alysis w ill h elp th e M in istry en sure itcan appro priately m eetth e acco m m o datio n
n eeds o fits clien ts in a tim ely an d eco n o m ical m an n er.

2 .0 IN TR O D U C TIO N

As part o f pro vidin g cen tralized suppo rt services, th e M in istry is in vo lved in
acco m m o datio n plan n in g, w h ich in cludes pro vidin g appro priate space fo r its clien t
go vern m en t agen cies2 (clien ts), an d th e pro gram s an d services th at th o se agen cies
deliver.Acco m m o datio n plan n in g in cludes plan n in g fo rth e acquisitio n ,alteratio n ,repair,
m ain ten an ce,m an agem en t,o peratio n ,an d dispo sal o freal pro perty.

Th e M in istry is respo n sible fo r 704 buildin gs in 154 co m m un ities, w ith a to tal
replacem en t value o f$3.45 billio n fo r th e buildin gs it o w n s.3 Th ese buildin gs in clude
o ffice buildin gs, h igh w ay sto rage an d repair buildin gs, h ealth care facilities, tech n ical
sch o o ls,m useum s an d artgalleries,co rrectio n al cen tres,labo rato ries,co urth o uses,an d
h isto ric pro perties. W ith o ut adequate pro cesses to plan fo r acco m m o datio n , clien ts
co uld be h in dered in deliverin g services an d pro gram s.As w ell,in adequate pro cesses
co uld result in space n o t bein g o ptim ally used, resultin g in in efficien cies an d
un n ecessary co sts.

O ur 2011 Report – Volume 1,C h apter 5, co n cluded th at th e M in istry o fG o vern m en t
S ervices h ad adequate pro cesses to plan acco m m o datio n s fo r clien t agen cies fo r th e
year en ded M arch 31, 2011, except th at th e M in istry n eeds to prepare an o verall
acco m m o datio n plan an d m o n ito r im plem en tatio n o f th e plan . W e m ade six
reco m m en datio n s.Th is ch apterrepo rts th e results o fo urfirstfo llo w -up o fth e M in istry’s
pro gress in im plem en tin g th o se reco m m en datio n s.

To co n duct th is review , w e fo llo w ed th e stan dards fo r assuran ce en gagem en ts
publish ed in th e CPA Canada Handbook – Assurance. To evaluate th e M in istry’s

1 M in istry o fCen tral S ervices,2012-13 Annual Report,p.5.
2 Th is in cludes go vern m en tm in istries an d o th eragen cies such as th e C o n exus Arts C en tre,G o vern m en tHo useFo un datio n ,
an d th e M acK en zie ArtG allery.
3 Ibid.
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pro gress to w ards m eetin g o urreco m m en datio n s,w e used th e relevan tcriteria fro m th e
o rigin al audit.Th e M in istry’s m an agem en tagreed w ith th e criteria in th e o rigin al audit.

3 .0 STA TUS O FR EC O M M EN D A TIO N S

Th is sectio n sets o ut each o fth e six reco m m en datio n s, th e M in istry’s actio n s up to
Jan uary 31, 2014, an d th e status o feach reco m m en datio n . W e fo un d th e M in istry
im plem en ted tw o reco m m en datio n s,m ade pro gress o n tw o reco m m en datio n s,an d h ad
n o tm adepro gress o n th e o th ertw o reco m m en datio n s.

3.1 Iden tify Acco m m o datio n N eeds

In February 2012, th e M in istry appro ved a po licy th at requires an o verall
acco m m o datio n plan ,in cludin g an o verall risk assessm en t.Th e M in istry also develo ped
acco m m o datio n plan n in g guidelin es. Th ese guidelin es o utlin e th e steps required to
develo p an acco m m o datio n plan .S teps in clude an o verall risk assessm en tto address
k ey risk s. Also , th e guidelin es require th e subm issio n o fan an n ual repo rt to M in istry
sen io rexecutives.Th e an n ual repo rtm ustsum m arize th e o verall acco m m o datio n n eeds
by po rtfo lio , th e state o fth e gap o fallo catio n to n eeds, an d th e k ey strategies to
address gaps.

Th e abo ve-m en tio n ed guidelin es require th e M in istry to requestin fo rm atio n ,atm in im um
an n ually, fro m clien ts regardin g th eir acco m m o datio n n eeds. Th e M in istry receives
an n ual updates fro m its clien ts o n th eircurren tan dfutureacco m m o datio n requirem en ts.

W e reco m m en ded th at th e M in istry o f Cen tral S ervices (fo rm erly M in istry o f
G o vern m en tS ervices)specify in its po licy do cum en ts th e requirem en tto prepare
an o verall acco m m o datio n plan ,in cludin g a risk assessm en t.(2011 R epo rt– Vo lum e 1;

Public Acco un ts C o m m itteeagreem en tAugust28,2012)

S tatus – Im plem en ted

W e reco m m en ded th at th e M in istry o f Cen tral S ervices (fo rm erly M in istry o f
G o vern m en t S ervices) regularly request in fo rm atio n fro m clien ts o n th eir future
acco m m o datio n n eeds. (2011 R epo rt – Vo lum e 1; Public Acco un ts C o m m ittee agreem en t

August28,2012)

S tatus – Im plem en ted
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Th e M in istry is w o rk in g w ith clien ts to iden tify gaps betw een its existin g
acco m m o datio n an d future acco m m o datio n n eeds.Th e M in istry expects to co m plete
th is an alysis by th e en d o f2014.Th e M in istry n eeds th is an alysis to en sure th atitcan
appro priately m eet th e acco m m o datio n n eeds o f its clien ts in a tim ely an d
eco n o m ical m an n er.

Th e M in istry requires its clien ts to pro vide an n ual updates o n th e n um ber o ffull-tim e
equivalen t em plo yees fo r each buildin g. Th e M in istry requests th at a fin an cial
services represen tativefro m each clien tsign o ffo n th e an n ual updatefo rm .Ho w ever,
th e M in istry did n o tadviseits clien ts o fth e purpo se o fth eadditio n al sign -o ff.

Also ,o urreview o fth e co m pleted fo rm s n o ted th atfin an cial services represen tatives did
n o talw ays sign th efo rm s.Th e M in istry n eeds to en sure th atth e in fo rm atio n pro videdby
its clien ts is accurate so th at th e M in istry can adequately plan fo r ch an ges in clien ts’
acco m m o datio n n eeds,an d en sure th atacco m m o datio n space is used effectively an d
efficien tly.

3.2 Develo p Acco m m o datio n Plan

As m en tio n ed in S ectio n 3.1,by Jan uary 31,2014,th e M in istry h ad n o tco m pleted th e
gap an alysis betw een its existin g an d future acco m m o datio n n eeds. Th e M in istry
expects to use th is in fo rm atio n in th e develo pm en to fan o verall acco m m o datio n plan .It
an ticipates co m pletin g an d appro vin g th e o verall plan by Decem ber31,2014.

W e reco m m en ded th at th e M in istry o f Cen tral S ervices (fo rm erly M in istry o f
G o vern m en t S ervices) iden tify th e gap betw een its existin g acco m m o datio n
po rtfo lio an d future acco m m o datio n n eeds. (2011 R epo rt – Vo lum e 1; Public Acco un ts

C o m m itteeagreem en tAugust28,2012)

S tatus – Partially Im plem en ted

W e reco m m en ded th at th e M in istry o f Cen tral S ervices (fo rm erly M in istry o f
G o vern m en t S ervices) verify staffin g in fo rm atio n pro vided by its clien ts fo r th e
M in istry’s buildin gs.(2011 R epo rt– Vo lum e 1;Public Acco un ts C o m m ittee agreem en tAugust28,

2012)

S tatus – Partially Im plem en ted

W e reco m m en ded th at th e M in istry o f Cen tral S ervices (fo rm erly M in istry o f
G o vern m en t S ervices) develo p an o verall acco m m o datio n plan . (2011 R epo rt –

Vo lum e 1;Public Acco un ts C o m m itteeagreem en tAugust28,2012)

S tatus – N o tIm plem en ted



20 14 Report–Volu me 1 P rovinc ialA u d itorS as katc hewan162

C h apter18

3.3 M o n ito r Im p lem en tatio n o fPlan

O n ce th e acco m m o datio n s plan is co m plete,th e M in istry plan s to regularly m o n ito ran d
repo rt o n its im plem en tatio n . As m en tio n ed in S ectio n 3.1, th e M in istry’s
acco m m o datio n plan n in g guidelin es require an n ual repo rtin g to sen io r M in istry
executives.

W e reco m m en ded th at th e M in istry o f Cen tral S ervices (fo rm erly M in istry o f
G o vern m en t S ervices) m o n ito r an d repo rt o n im plem en tatio n o f an o verall
acco m m o datio n plan . (2011 R epo rt – Vo lum e 1; Public Acco un ts C o m m ittee agreem en t

August28,2012)

S tatus – N o tIm plem en ted


